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UMAC ICOM
AREAS OF 
OVERLAP

Years of Plan 2007 - 2010 2008 - 2010

Communication, 
partnerships, 
networks

Goal 2. Provides Services that are 
Informative, Participatory, Share 
Resources and Ideas, and Attract 
Members                Goal 5 Promote 
Partnerships                Goal 7. Solicit 

Strategic Objective 1: Strengthen ICOM's 
global impact

Advocacy re: the 
value of Heritage

Goal 1. Identify and Promote the Value 
of University Museums and Collections     
Goal 6. Promote Research                      

Strategic Objective 2: Provide leadership in 
advocating the value of heritage

High standards, good 
practices, ethical 
issues, & collection 
sitmulated dialogue

Goal 3. Share Best Practices Strategic Objective 3: Champion 
effectiveness and high standards in 
museums

Resources & planning This is the next stage of planning - it will 
have the same goal as ICOM's Strategic 
Objective 4. See also Goal 4. Seek New 
Members & Retain Previous Members 
and Goal 8. Creat a Plan for Board 
Succession and Board Authority.

Strategic Objective 4: Ensure the resources 
required to effectively implement the 
Strategic Plan
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