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International Council of Museums (ICOM) was created in 1946 by and for museum professionals. It has 115 National
Committees and 30 International Committees dedicated to various museum specialties.University Museum and Collections
(UMAC) of ICOM was founded in 2001 to help preserve and provide access to this significant part of national and international
heritage with its many unique and unusual collections among all those working in, or associated with, academic museums,
galleries and collections (including herbaria and botanical gardens).
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National Educational Alliance of University and College Museums (NEAUCM) was founded in May 2012, with a total of
110 museum members. It aims to become the platform for university museums and will actively promote the museums’
deep cooperation and resource sharing, making the museums unleash all educational potentials. University museums are
encouraged to become the influential elements of university culture and city civilization.
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Shanghai Educational Alliance of University and College Museums (SEAUCM) is a non-profit organization founded voluntarily

by Shanghai university museums. Its purpose is to promote China’s cultural prosperity, to achieve resources integration
within the Alliance, and to explore how university museums can best serve teaching, research, social service and cultural
inheritance.
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Qian Xuesen Library & Museum of Shanghai Jiao Tong University (QLM-SJTU) was first open to the public on December 11,
2011. As a memorial museum dedicated to the scientist Dr. Qian Xuesen, it houses a collection of nearly 61,000 pieces of
artifacts, manuscripts, objects and archives of Dr. Qian. QLM has permanent exhibits themed on Dr. Qian’s life and legacy
and has attracted over 1.3 million visitors so far.
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Message from Program Organizers

Enhancing Visibility of University Museums, Guided by Excellence

Welcome to Shanghai!

For the past three years, UMAC-the international committee of ICOM for University Museums and Collections
and the QLM-SJTU-Qian Xuesen Library and Museum of Shanghai Jiao Tong University-have been promoting
the University Museums Training Week Shanghai (UMTWS) with growing interest and success. UMTWSs are
currently the only regular and sustained training offer for university museum professionals anywhere in the
world. So far, more than 60 professionals have benefited from the UMTWS and we want to reach many more
in coming years. That is why in 2019 we are both very excited to take the UMAC-QLM-SJTU partnership a

step further. Here is a summary of the main changes.

From 2019 onwards, UMTWSs will be more deliberate, structured and focused. Given the diversity and
complexity of high-quality training needed by university museum professionals, we will be offering two types
of courses, in alternating years and typically in April: UMTWS BASIC and UMTWS ADVANCED.

UMTWS BASIC aims at providing a broad yet super intensive introduction to the most essential pillars of
university museum work: Preservation, Research and Teaching, Audiences, Ethics, and Management. It
targets all university museum professionals, regardless of the type of museum. This year, we are offering
UMTWS BASIC, with highly qualified speakers from China, Europe, Australia and the USA.

UMTWS ADVANCED will be thematic. It aims at the in-depth exploration of a particular issue of concern to

university museums today. For example, we may address management models, or the role of teaching, the
relations between museums, libraries and archives in a university, cooperation in exhibition development,
research outreach, conservation and restoration, social visibility, and so many others. Moreover, we may also
address a certain type of university museum — for example art, or history, or science and technology — and
dissect all its specific issues in relation to its parent institution, the university. The possibilities are infinite, and
we look forward to hearing from you. Which topics would you like UMTWS ADVANCED to address in coming

years? Which are your needs?

Second, UMAC and SJTU will promote, in November 2019, the University Museums Directors’ Forum (DF). The
Directors’ Forum will bring together university museum directors, senior higher education management and
decision-makers to debate global strategic issues of mutual concern. It is the first time this type of high-profile
initiative is promoted anywhere in the world. We are certain the Directors’ Forum will become an international

‘think tank’ for the global community of university museums and collections.

So, itis a very inspiring time for the UMAC-QLM-SJTU partnership, and we are so glad you are part of it. Thank

you for coming to Shanghai!

V(arle/a W*fd

UMAC- ICOM President
University of Lisbon
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Executive director
Qian Xuesen Library & Museum
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General introduction

UMTWS (University Museums Training Week Shanghai) results from a partnership created in
2017 between ICOM-UMAC and the Qian Xuesen Library and Museum of Shanghai Jiao Tong
University (QLM-SJTU) in China. UMTWS courses aim at promoting professional development
among university museum professionals from China and Asia. The courses happen every year in

April and last typically one week.

UMTWS alternates between BASIC and ADVANCED courses. UMTWS-Basic courses offer broad
transversal training in university museum functions while UMTWS-Advanced courses aim at
focusing on a particular museum function, discipline or theme of interest. Training methods
are always diverse, encompassing theory and practice, case-studies, lectures, roundtables and

workshops. Lecturers come from China and abroad.

In 2019, UMTWS will offer a basic course, covering the most important functions of university

museums: Preservation, Research and Teaching, Communication and Management.

Faculty:

Andrew Simpson, Macquarie University, Australia Sébastien Soubiran, University of Strasbourg, France
Jill Hartz, University of Oregon, USA Xiangguang Song, Peking University, China

Marta C. Lourenco, University of Lisbon, Portugal Zhongmou Li, Shimao Group, China
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Lecturer profiles
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Andrew Simpson
Macquarie University

Andrew Simpson is an Honorary Fellow in the Department of
Ancient History, Macquarie University. He has a background
in Australian higher education as an academic delivering
undergraduate and postgraduate museum studies programs and
as a professional staff responsible for university museums and
collections. He holds a leadership role with CAUMAC (the Council
of Australian University Museums and Collections, a national
network of Museums Australia) and a Board role with UMAC (an
International Committee of the International Council of Museums).
He was the initial chair of Museums Australia's Professional
Development Committee responsible for devising national
strategies for improving sector skills. He is currently a consultant
working on a variety of cultural and higher educational projects
including the development of institutional policies and strategies.
Andrew has published widely on the subject of university museums
and collections and is currently leading a working group that is re-

evaluating the University Museums and Collections Journal.
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Jill Hartz
University of Oregon

Jill Hartz has worked in university museums for more than
thirty years, twenty-two of them as a director. She is currently
the executive director of the Jordan Schnitzer Museum of Art
at the University of Oregon, Eugene. During her career she has
devoted a substantial amount of volunteer time to advance
the professionalism, role and visibility of academic museums,
including having served on the board of the Association of
Academic Museums and Galleries (AAMG) for more than 10 years,
including two terms as president. During her presidency, she
drafted AAMG's Professional Practices for Academic Museums
and Galleries, which has become the accreditation standard for
academic museums in the U.S. She has served as an active peer
reviewer for both the Institute of Museum and Library Services
(IMLS) Museum Assessment Program and the American Alliance
of Museums (AAM) Accreditation program for more than 20
years and two years ago became an Accreditation Commissioner.
Ms. Hartz has curated numerous exhibitions and is the editor of
five books, including a monograph on Agnes Denes. Her special
interests include 20th -21st century environmental and installation
art, photography and new media, and contemporary Cuban art.
She holds an undergraduate study degree from Oberlin University,
1971, and Master of Arts in English Language and Literature with

honors from the University St. Andrews, Scotland, 1973.
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Lecturer profiles
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Marta C. Lourenco
University of Lisbon

Full time researcher and deputy director at the Museums of
the University of Lisbon (MUHNAC), Marta C. Lourengo has
background training in Physics (University of Lisbon) and a MA
in Museology (New University of Lisbon). Her PhD in History of
Technology (CNAM, Paris) addressed the distinct nature and
contemporary significance of university collections in Europe. She
is the Pl of PRISC (Portuguese Research Infrastructure of Scientific
Collections), included in the Portuguese roadmap of strategic
research infrastructures. She is a research member of CIUHCT,
the Inter-university Research Centre for the History of Science and
Technology (University of Lisbon). Since 2016, she is the President
of the International Committee for University Museums and

Collections (UMAC) of the International Council of Museums.
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Sébastien Soubiran
University of Strasbourg

Sébastien Soubiran is deputy-director of the Jardin des
Sciences, a cultural department of the University of
Strasbourg in charge of the coordination of the preservation
and the valorisation of Strasbourg university’s collections
and museums and the development of public engagement
of science activities. He was trained as a physicist and
an historian of science in Paris (Centre Alexandre Koyré)
and Oxford (Museum of History of Science and Faculty
of History). His research combines the social history of
twentieth century physics and earth science (in particular
the relationship between science, industry and the military),
the relationship between the scientific community and their
heritage, as well as the management of university heritage
in France. He teaches history of science, history of museums
and scientific heritage management in master classes in
Strasbourg. He joined Universeum network in 2005, was
elected secretary of the interim Executive Committee in
2010, and secretary of Universeum Executive Committee in

2011, then President in 2017.
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Lecturer profiles
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Xiangguang Song
Peking University

Mr. Song is the Professor of School of Archaeology and
Museology, Peking University. He is also the board member
of Chinese Museums Association (CMA), emerita board
member of CMA University Museums Committee, and
the director of Beijing Museums Association Museum
Theory Committee. He teaches courses of museum
studies, museum management, exhibition design, museum
education and heritage regulations in Peking University
and Chinese Academy of Social Sciences. Mr. Song had
fellowships at Smithsonian and University College London
and has published over ten research papers and a book
Objects and Knowledge: to Discern and Analyze Contemporary
Chinese Museum Theory and Practice. Mr. Song graduated
from History Department (major in archaeology) of Peking

University at 1983.
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Zhongmou Li
Shimao Group

Mr. Li is currently the President of Shimao Group Cultural
Corporation. Before that, he was the vice director of Shanghai
Museum. Mr. Li was also the vice minister of Cultural Bureau in
Shigatse region, Tibet Autonomous Region from June 2010 to
September 2013. He was also designated to serve as associate
director at Palace Museum in Beijing from February 2014 to
February 2015. Mr. Li has spent his main career in Shanghai
Museum and has curated or coordinated over ten special
exhibitions there, including “The Civilization of Zhou, Qin, Han
and Tang Dynasties” “"Rembrandt and the Golden Age” “Ancient
Olympic Games & Art Exhibition” “Splendors in Smalt: Art of Yuan
Blue-and-White Porcelain” “The Beauty of Mantra: Arts in the
Collection of Daigoji Temple” and “A History of the World in 100
Objects”. Mr. Li graduated from Department of Cultural Heritage

and Museology of Fudan University in 1996.
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Schedule

H A2 2 HE

April23rd 4 )] 23 H

9:00-9:50
Opening Ceremony FFJEAL R,

10:00-12:00

University Museums in Transformation: New Images, New

Audiences & New Approaches

REPHRFEDIE: HVE - 2k - #Hihik

April24th 4 J] 24 H

14:00-17:00
Visit to Museum of Tongji University
WS R: FF K F

9:00-12:00

University Museums: Management and Strategy
REtimiga ¥R 5w 2 & (1)
JillHartz

14:00-15:30
University Museums: Management and Strategy (cont.)
KFWH gy e 5 Xk Xk ()

Jill Hartz

April25th 4 JJ 25 H

15:45-17:00

Basics of Museum Development: Constructing and
Managing Collections

g B S B B——5 S AE KR R
Xiangguang Song ( ‘R 1617 )

9:00-12:00
University Museums: Preservation
RFHMIE RS E %A (L)
Marta C. Lourengo

14:00-15:30

University Museums: Preservation (cont.)
XFWHHIE BT 25545 (TF)
Marta C. Lourengo

15:45-17:00

Art Museum's Theory and Practice: the Case of the
Shanghai Museum

LA L KB h LR )
Zhongmou Li ( =4k )

April 26th 4 J] 26 H

9:00-12:00
University Museums: Research and Teaching
RFWHMIERIHF 5 (L)

Andrew Simpson

14:00-15:30
University Museums: Research and Teaching (cont.)
KFHIEHHF 5/ (T)

Andrew Simpson

April27th 4 J127H

15:45-17:00
Research in the Museum: Overview of Main Questions
and Methods

LR DR o R Pk 2o e

Marta C. Lourengo

9:00-12:00
University Museums: Communication
KEFWrE e33R (B)

Sébastien Soubiran

14:00-15:30
University Museums: Communication (cont.)
KFEIEe IR (T)

Sébastien Soubiran

15:45-17:00
UMTWS Legacy: Past Participants Sharing
EHF R F

Ke Zhao, Electronic Science and Technology Museum, University
of Electronic Science and Technology of China

2017 @AM AR B FRIEDIFEF 5 - AT, & F A
Winhe, BT AERF

Prudence Wong, Art Museum, The Chinese University
of Hong Kong

2018 ZHAM A48 B R3S JEF B« FIRAG, &
RYEMAE, HHEFILKRF

17:00-17:30
Closing Ceremony
25 WAL
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April 23

Panel discussion

UNIVERSITY MUSEUMS IN TRANSFORMATION: NEW IMAGES, NEW
AUDIENCES & NEW APPROACHES

This panel will invite input from China, United States, Australia, France and Portugal to form a dynamic debate,
with local and global examples, and the active participation of the audience. We will look at the transformations
that university museums went through in the past two decades and explore whether university museums can be
experimental labs for other museums. What approaches can we take to improve the role and visibility of university
museums in contemporary societies?

Museum visit
MUSEUM OF TONGJI UNIVERSITY

Museum of Tongji University is located in the “129 Building” which is a historical building in Shanghai. The 129
Building, built in 1942, was awarded silver award for architectural creation by China Architecture Society and is the
longest-living building in Tongji University’s Siping campus. The museum has an an architectural area of 4469m2. The
main exhibits are about Chinese gardens and traditional art, ancient Chinese mechanical restoration models, Chinese

architecture and architectural culture.
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April 24

Course

UNIVERSITY MUSEUMS: MANAGEMENT AND STRATEGY

The course is based on the particular challenges faced by U.S. academic museums and galleries today and the ways
in which they can better serve their parent institutions, their own museums, and their off-campus constituents. We
anticipate that this section will offer transferable strategies and fresh ideas useful for academic museum professionals
in China. We will examine missions and governance and ways to align museum and university strategic goals. We
will also cover staffing, finances, fundraising, advocacy, and service to students, faculty, administration, members,
collectors, and general visitors. The goal is to help all of us position museums effectively as integral academic partners
and valued community cultural and educational centers.

Lecture

BASICS OF MUSEUM DEVELOPMENT: CONSTRUCTING AND MANAGING
COLLECTIONS

Museum collections are often made up of a variety of materials about a single subject or theme. Museum collections
can be collections of similar objects or of specific specimen of a theme, but the important difference between
museum collections ad other collections is that collections in museums have clear scientific research purposes; their
functions are to construct and to disseminate specific knowledge. The construction, maintenance and dissemination
of knowledge in the collection is the continuous driving force of museum development. The construction of museum
collections requires clear policies, standards and a well-established collection management system. Curators are
also significant to ensure that museum collections are kept in sync with academic research. The vitality of museum
collections is reflected in the interaction between collections and academic research while the value of museum

collections is reflected in the dissemination of knowledge.
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April 25

Course

UNIVERSITY MUSEUMS: PRESERVATION

Collections are the pillars of museums (including of course university museums). In this section of the UMTWS we
will enter university museum collections from every possible angle: conceptual, historical, disciplinary, ethical,
legal, institutional, and political. We will examine collection policies from university museums worldwide. We will
discuss issues of conservation, documentation (inventory) and open access. We will also analyse the situation of
(volatile) university collections outside museums: how they are generated and how they can be preserved for future

generations.

Lecture

ART MUSEUM'S THEORY AND PRACTICE: THE CASE OF THE SHANGHAI
MUSEUM

Shanghai Museum is a large museum of ancient Chinese art. It was clearly positioned as a national art museum
from its very beginning. For more than 60 years, Shanghai Museum has tried bold and solid attempts in ancient art
collection, research, exhibition, education and others. This lecture will introduce the philosophy of an art museum, its
gains and losses. Hopefully these experiences and lessons can be reference to university museums.
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April 26

Course

UNIVERSITY MUSEUMS: RESEARCH AND TEACHING

Research and teaching are two of the fundamental reasons why collections exist in higher education. University
museums and their collections facilitate the delivery of core university business through these two related activities.
This workshop will be in three parts. Firstly we will examine how to research your collections through the process of
significance assessment and discuss how this enables a broad range of museum functions. Secondly we will examine
the process of researching and understanding your museum'’s operational data. This is the essential management
practice of evaluating and measuring your contributions to university business. Finally we will examine how to
develop a range of educational programs for a variety of audiences using university museums. For each part there will
be an opportunity for participants to reflect on their own practice.

Workshop

RESEARCH IN THE MUSEUM: OVERVIEW OF MAIN QUESTIONS AND
METHODS

How can we stimulate museum professionals: curators, educators, managers, volunteers ... to conduct research in the
university museum? Which research questions are the most important and which methods? This workshop aims at
introducing the basics of museum research, with a focus on the humanities.
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April 27

Course

UNIVERSITY MUSEUMS: COMMUNICATION

Communication is probably among the major trend that qualifies our contemporary societies. Internet and social
media certainly reinforced the role of communication turning each of us as communicators. University museums
are, in many ways, still collectors of knowledge, but they are also very much interpreters and communicators of that
knowledge. These last two roles in particular have become more dominant than ever. Tools developed to support
that communication role are many and very much diverse very much based on the local context and the targeted
audience. Communication thus embraces a large scope of activities and is at the crossroad of multiple purposes.
The course aims to learn how to better endorse this role of communicators to a large audience. It would help to
identify the resources, tools and networks that could facilitate the development of various activities to enhance
communication toward various institutions, communities and audiences. The objective is to build a communication

roadmap for each participant based on his or her local context.

Past participants sharing

UMTWS LEGACY

Part 1: This presentation explains an journey from 1 to +co. As a participant of University Museums Training Week
Shanghai 2017, the presenter didn't stop the communication and collaboration with both Qian Xuesen Library
& Museum and ICOM-UMAC after the program. The two museums co-organized 1 exhibition and kicked off +eco
possibilities of temporary exhibitions. Understanding the history of university museums around the world, he
also discovered +eo potential for China’s university museums. The presenter also initiated 1 cross-cultural project
“uMuseum” with UMAC, and expect to bring the beauty of university museums to +ecomuseum enthusiasts. 1

experience can create +oo opportunities to understand and change the world.

Part 2: This presentation will explore new initiatives of Art Museum, The Chinese University of Hong Kong inspired
by its participation in University Museums Training Week Shanghai 2018, including closer ties with ICOM and ICOM-
UMAC, as well as the collaboration with Qian Xuesen Library & Museum on the *Museum Exploration Program”. The
museum’s latest development will also be shared, including its construction of a new wing, the development of a new

general education field trip and the reform on our annual museum professional exchange program.
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